Elab Project Network Timeline 

Quarterly Data Collection Q4 2011
10/28/2011
	Task
	Due Date
	Responsible

	Sign and return data use agreement to Network 11
	11/15/11
	Networks

	Send patient sample query, blank spreadsheet, and instructions to Networks
	11/15/11
	Network 11

	Receive patient sample query, blank spreadsheet and instructions from Network 11
	11/15/11
	Networks

	Run query and populate facility spreadsheets
	11/20/11
	Networks

	Distribute lab data collection spreadsheets to facilities
	11/30/11
	Networks

	Receive completed spreadsheets from facilities
	01/31/12
	Facilities

	Compile individual facility spreadsheets into single nonLDO lab data spreadsheet
	02/18/12
	Networks

	Send non-LDO and patient data (dbo_ELAB) to Kristen Ward at Network 11 via Qnet or CMS approved mailing
	02/28/12
	Networks

	Receive standard reports and merged data from Network 11
	04/29/12
	NW 11

	National level report based on Network and state rankings submitted to CMS
	06/22/12
	NW 11

	National level trend report using data from 2002 to 2009 that indicates Network and state rankings submitted to CMS
	06/22/12
	NW 11

	Preliminary Elab results sent to Networks for use in QIWP development
	TBD after approval from CMS
	NW 11


