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Renal Network 11



RENAL NETWORK 11

STRATEGY ANALYSIS TOOL
Please complete the following tool to evaluate the effectiveness of the strategies 
incorporated into your facility quality improvement plan.
	Facility_______________________     Provider Number _____________  Date _____________

	Problem Statement: (State the baseline status of the outcome, including initial percent of patients meeting goal)



	Improvement Plan Goal:

· Current percentage of patients meeting goal:

· What percent do you want to improve in the next 6 months:          (Facility Goal)

· What percent do you want to improve in the next 12 months:         (Stretch Goal)
	

	
	

	
	

	What root causes did you identify as the cause for lack of significant improvement?

1. 

	List the strategies that your facility planned to implement to improve this outcome.

	1. 
	2. 

	What barriers did you identify that made it difficult to implement one or more strategies?

1. 

	List strategy to be implemented
	What root cause did this strategy address?
	Was strategy implemented?
	What were the barriers to implementing the strategy?
	Did strategy lead to improvement?  If yes, what evidence?
	Does strategy need to be changed?  How?

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	


Updated 2.15.2011
                  This form is also available in electronic format at http://www.esrdnet11.org/quality/fistula_first_resources.asp#facilityresources 


