Emergency and Disaster Preparedness
Frequently Asked Questions
	Facility Requirements

	1. What are the facility requirements under the Conditions for Coverage for emergency preparedness?
Answer:  Tag numbers V407 through V417 outline the requirements for Emergency Preparedness under the Conditions for Coverage (Pages 168-172 of the Interpretive Guidelines).  The overall requirements include:
· Implement processes and procedures to manage medical and non medical emergencies likely to threaten the health or safety of patients, staff, or the public.
· Provide training and orientation to staff on emergency preparedness.
· Provide appropriate training and orientation to patients regarding emergency preparedness.
· Ensure emergency equipment including oxygen, airways, suction, defibrillator, artificial resuscitator, and emergency drugs are available on the premises.
· Have an emergency plan in place, updated annually. (Includes annual contact with local disaster management agency.)
· Comply with the 2000 edition of the Life Safety Code. 
Conditions for Coverage requirements for Emergency Preparedness can be found at http://www.esrdnet11.org/assets/pdf/cfc_excerpts_disaster.pdf.

	2. Is my facility required to submit a plan for emergency preparedness to Network 11?
Answer:  No, your facility is not required to submit a plan to Network 11.  However, under the Conditions for Coverage, your facility is required to develop an emergency plan and update it annually for your facility.  For ideas on how to develop your facility plan, visit http://www.esrdnet11.org/assets/pdf/dialysis_facility_disaster_plan_template.pdf. 

	3. What are the requirements for contacting my local disaster management agency?
Answer:  Each dialysis facility must have contact with their local disaster agency at least annually.  Your local disaster agency is typically located within your city or county.  A listing of the disaster agencies can be found at http://www.esrdnet11.org/resources/disaster_prep_resources.asp. 

	4. During our facility’s last certification survey, the surveyor asked for documentation that our facility contacted the local disaster agency. What is the best way to document this information?
Answer:  Ways to document these contacts could include keeping a copy of any email correspondence; receipt of a fax sent, or other paper evidence.  A tool is also available to track and log local disaster agency correspondence.  This tool can be found at http://www.esrdnet11.org/assets/pdf/emergency_management_support_form.pdf. 

	5. Is it a requirement to have a back-up facility?
Answer:  While it is not a CMS requirement to have a back-up agreement with another dialysis facility, it is recommended so that in the event of an unexpected disaster, patients will experience less interruption in care.  A template for a facility back-up agreement can be found at http://www.esrdnet11.org/resources/disaster_prep_resources.asp. 

	6. Does Network 11 have any special requirements regarding emergency and disaster preparedness?
Answer:  Network 11 requires your facility to take two steps in emergency preparedness.  First, your facility must have a primary and a secondary disaster coordinator communicated to Network 11.  This information is essential to maintain contact with your facility if an unexpected disaster occurs.  The form to communicate changes to facility disaster contacts can be found at http://www.esrdnet11.org/assets/pdf/disaster_coordinator_form.pdf.  Secondly, your facility must work Network 11 any time your facility has interrupted service due to an emergency or disaster.




	7. Is our facility required to conduct emergency drills?
Answer:  Yes, the Conditions for Coverage state that drills or mock emergencies must be conducted at least annually in order to determine the staff’s skill level/education needs and effectiveness of the facility’s emergency plan.

	8. Are there drill templates available for conducting a mock drill?
Answer:  Network 11 is in the process of developing a template for conducting a mock drill in the dialysis unit.  Other regional and national drills have been conducted.  Resources are available at www.kcercoalition.com.  More information to follow soon.

	Developing Your Facility Plan

	1. My facility has never developed an emergency plan before.  Where should I start?
Answer:  Resources are available to get started.  A checklist for the components to include is available at http://www.esrdnet11.org/assets/pdf/dialysis_facility_disaster_plan_template.pdf.   A comprehensive CMS publication also has valuable information to get started on your plan.  See http://www.cms.gov/esrdnetworkorganizations/downloads/emergencypreparednessforfacilities2.pdf. 

	2. What types of disasters should our plan include?
Answer:  It is important for you to brainstorm the different disaster types where your facility may be at risk.  All facilities are at risk for some disasters, such as fire, flooding, power outage, severe weather, violence, etc.  However, some facilities have increased risk due to their location.  Some important considerations include:
· Is your facility near a nuclear power plant?
· Is your facility near or within a flood zone?
· Does your facility’s placement within a rural, suburban, or inner city area increase your risk for any types of disasters?
For each type of disaster identified, your facility should develop a mitigation plan for educating both patients and staff, as well as conducting drills as well as any preventative measures.  Using the template for developing your facility emergency preparedness plan may assist your facility with this exercise. (http://www.esrdnet11.org/assets/pdf/dialysis_facility_disaster_plan_template.pdf) 

	3. One of the recommendations is to arrange for back-up water and electricity.  Our facility has not been able to locate these back-up sources.  Any suggestions?
Answer:  Arranging for back-up water and back-up electricity can be challenging, especially if your facility is located in a more rural area.  Some facilities have found the following resources available for back-up water:
· City water works (nearby water storage tanks, portable water storage tanks, etc.)
· Hospitals
· Back-up groundwater well
· Agreement with tanker transport water carrier
Facilities have also found the following resources helpful for determining back up sources for electricity.
· Identify other dialysis facilities or hospitals in your region that have back up generators.
· Local electric company
Network 11 recommends working through your local disaster agency to brainstorm what is available in your region to provide back-up water and electricity.

	4. One of the recommendations for the facility plan is to have adequate back-up dialysis supplies.  However our facility does not have the room or the budget to support extra supplies.  Any suggestions?
Answer:  While it is important for your facility to maintain adequate supplies to provide dialysis services, it is not necessary to stockpile.  Other facilities have found the following suggestions helpful:
· Identify another dialysis facility to be a back-up, so that supplies can be obtained locally if it becomes difficult for regional or national companies to reach your facility.
· Begin talking to your supply companies about the actions they can take if your facility has an emergency.  Specifically, back-up plans should be made for stock supplies, bicarbonate, and acid.
· Lastly, talk to your local disaster agency about your concerns and begin to brainstorm a plan.


	5. We are addressing the back-up staffing issue in our facility’s emergency plan.  Is there any problem with expecting staff to cross state borders to help if needed in an emergency?
 Answer:  It is important to check with the licensing boards in your state to address this issue in your emergency plan.  While some states have magnet status or reciprocity for nurses, social workers, etc., other states do not.  If your state does not allow other licensed staff to cross state lines, your facility may want to consider dual licensure.

	6. What resources are available if I need to talk to someone about our emergency plan?
Answer:  Network 11 staff are available to assist you with developing your emergency plan or to answer other questions about emergency preparedness.  Staff can be reached by calling 651-644-9877.  Resources are also available for review at http://www.esrdnet11.org/resources/disaster_prep.asp.  The Kidney Community Emergency Response Coalition (KCER) has also developed resources to assist patients and dialysis facilities.  Resources can be found at www.kcercoalition.com.  In addition, these contacts are always available to assist you with questions regarding emergency preparedness:
· State survey agency
· Local disaster agency
· State Emergency Management Department

	Staff and Patient Education

	1. What resources are available to educate patients about preparing for a disaster?
Answer:  There are two great resources specifically to educate dialysis patients about preparing for emergencies.  The Emergency Preparedness Guide: A Resource for ESRD Patients was developed to both teach patients how to prepare for emergencies, and to serve as a tool to document all of the information they will need when an emergency occurs.  The guide is available online at http://www.esrdnet11.org/assets/pdf/patient_disaster_resource_brochure-final_version.pdf   or by requesting copies from Network 11 at 651-644-9877. CMS has also developed a booklet that offers education for patients on preparing for emergencies.  The booklet is no longer published but can be found online at http://www.esrdnet11.org/assets/pdf/KEY_INFO_TO_HELP.pdf. Other patient resources can also be found on Renal Network 11’s Disaster Preparedness webpage (http://www.esrdnet11.org/resources/disaster_prep_resources.asp) as well as www.kcercoalition.com. 

	2. Are any patient resources available in Spanish?
Answer:  Yes, both of the resources mentioned above are available in Spanish.  The Emergency Preparedness Guide: A Resource for ESRD Patients is available online at http://www.esrdnet11.org/assets/pdf/patient_disaster_resource_spanish_version.pdf  or by requesting copies from Network 11 at 651-644-9877. The CMS booklet is also available in Spanish and can be requested from Network 11 at 651-644-9877.

	3. I have seen an emergency diet for patients in several publications, is this diet available in a document that is more feasible to distribute to patients?
Answer:  Yes, the diet that is included in both the CMS document and the Network 11 document is available online at http://www.esrdnet11.org/assets/pdf/patient_disaster_resource_brochure-emergency_diet.pdf. 

	4. Last year, our facility had an emergency that led to evacuation.  We educated our patients well, but it was difficult to collect emergency contact information from patients.  Is there a tool available that would help to collect this information quickly?
Answer:  During an emergency, communication with patients, staff, and other community partners does become difficult.  A resource was developed by a Network 11 facility to assist in collecting this very important information from patients.  This resource can be found online at http://www.esrdnet11.org/assets/pdf/patient_planning_letter-template.docx. 

	5. What resources are available to educate staff about preparing for a disaster?
Answer:  There are lots of resources available to assist with educating staff about emergency preparedness in the dialysis unit.  Please visit Renal Network 11’s Disaster Preparedness webpage (http://www.esrdnet11.org/resources/disaster_prep_resources.asp) as well as www.kcercoalition.com for a wide variety of resources.  CMS developed a resource specifically for dialysis units.  It can be found online at http://www.cms.gov/esrdnetworkorganizations/downloads/emergencypreparednessforfacilities2.pdf. 

	6. What are the emergency toll free phone numbers I should have available to my patients and staff?
Answer:  While there may be many phone numbers to keep handy, the organizations below have dedicated toll free numbers for patients and their families.  Your facility may wish to enclose additional phone numbers for patient to include your facility phone number, hospital emergency, Red Cross, etc.
· DaVita: 800-400-8331 
· Fresenius (FMC): 800-626-1297 
· Dialysis Clinic, Inc. (DCI): 866-424-1990 
· American Renal Associates (ARA): 888-880-6867 
· National Kidney Foundation (NKF): 888-33-KIDNEY (888-335-4363) 
· American Kidney Fund (AKF): 866-300-2900 
· Federal Emergency Management Agency (FEMA): 800-621-FEMA (3362) or TTY 1-800-462-7585 



For More Information:
Renal Network 11
1360 Energy Park Drive, Suite 200
St. Paul, MN 55108
651-644-9877 Phone
651-644-9853 FAX

http://www.esrdnet11.org/resources/disaster_prep.asp
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